Hospital Management

Definition of Hospital:
Is an institution with the primary function of providing diagnostic and therapeutic patient services for a variety of medical conditions, both medical and surgical, and with permanent facilities that include inpatient beds, provides medical, nursing and other health related services to patients.

Functions Of the Hospital
1.Patient care
2.Health personnel education
3.Health promotion
4.Health related research

Classification Of Hospitals
Hospitals are classified according to:
1. According To The type of service:
1.1. General Hospitals
They care for patients with various disease conditions for both sexes all ages, medical, surgical, pediatrics, eye and ear hospital, etc.
1.2. Special Hospitals
They limit their service to a particular condition, orthopedic, maternity, pediatrics, geriatrics, etc.
2. According To Administration, Ownership, Control of Financial Income:
2.1. Governmental(public):
They are owned, administered and controlled by the Government.
They provide free care for patients:
a. The Ministry of health or State Government
b. The University or Central Government
c. Others: Quasi Government



2.2. Non-Governmental (private): 
They depend on:
2.2.1. Proprietary: controlled by an individual or group of physicians or citizens or by private organization
2.2.2. Voluntary :operated by nonprofit organization. mosque or church authorities

Professional Health Service Departments:
1.Medical Department
The medical department has within it the various clinical services. they are: medicine, surgery, gynecology, obstetrics, pediatrics, eye, ENT, dental, orthopedics, neurology, urology, cardiology, psychiatry, skin, plastic surgery, nuclear medicine, etc. medical director is a doctor who has control overall the medical department.
2.Nursing Department
The nursing department consists of nursing service and nursing education. The primary purpose of the nursing service is to provide comprehensive, safe, effective and well-organized nursing care through the personnel of the department. The primary purpose of nursing education is to raise the standard of nursing service by providing in service education to nursing service personnel in the hospital.
3.Paramedical Departments
They include:
3.1 Laboratory
a. Pathology laboratory
b. Bacteriology laboratory
c. Biochemistry laboratory
d. Hematology laboratory
e. Parasitological laboratory
f. Serology laboratory
g. Blood bank
h. Histopathology laboratory



3.2. Pharmacy department
The pharmacy department has the responsibility for selecting, purchasing. compounding, storing, and dispensing all drugs and medications for inpatients and outpatients. The pharmacy should be under the supervision of registered
pharmacist.
3.3.Physical Medicine and Rehabilitation Department
This department treats patients who have functional disabilities resulting from disease condition or injuries
3.4. Radiology department
This department functions under the control of radiologist and qualified technical staff.
3.5. Dietary department
In most hospitals, this department is under the direction of a trained dietitian. The department is charged with:
3.5.1. Ordering and preparation of food
3.5.1. Tray service
3.5.1. Diet teaching
4. Outpatient Department 
This is a combination of several departments. It's a miniature of the hospital except that the patients are ambulatory. Services are provided by specialists. Individuals may attend this department for the purpose of receiving treatment, or to enable a physician to assess their progress following discharge from hospital.
5. Accident and Emergency Department (A+E)
 In most large hospitals, people who are classified as" emergency admissions" are received into this department to receive lifesaving services immediately needed after thorough examination by the responsible physician, i.c. road accidents, people who become suddenly very ill, etc.
Non-professional Health Service Departments
1.Admitting Department
This department has the responsibility for admitting the patient to the hospital.
2. Personnel Department(functions)
2.1.Recruitment of personnel
2.2.Interviewing
2.3.Promotion and transfer
2.4. Termination of employment
2.5.In-service training
2.6.Safety
2.7.Health programs
2.8. Recreation
2.9.Remuneration and incentives
3. Purchase Department
This department has the responsibility for purchasing all supplies and equipment for the hospital
4. Medical Records
This is one of the important departments in the hospital. The patients records(charts, X-ray, etc. )are valuable not only to the patient but also to the doctor and to medical and nursing education and research.
5. Accounts (business office)
This department has the responsibility for collecting the money which is owed to the hospital, paying for supplies and equipment, handling all records pertaining to hospital finance, assisting with budget, etc. 
6. Housekeeping Department(Domestic services)
This department's main function is to keep the hospital clean.
7. Laundry Department
The laundry takes care of the entire linen of the hospital
8. Mechanical Department
Electricity, water supply, heat, air conditioning are looked after by the mechanical department.
9. Central Sterile Supply Department(CSSD)
In modern hospitals, the trend is toward centralization of preparation and sterilization of supplies and equipment
10. Social Service Department/ public relation 
department This department assists in obtaining financial aid for patients and their families.
